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Quick Overview of Today

 What to look for

 What to do 

 What to accomplish



Institute Components

Build and/or 

Strengthen 

Postsecondary 
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Content Sessions

 Three rounds of content 

sessions (6 presentations 

each round)

 Divide and conquer

 Get copies of handouts

 We will post slides @ 

fcsua.com



Facilitated Team Planning Meetings

 IHE team name listed on 

schedule in your folder

 Find meeting space

 Be on time

 ID your note taker

 Lister and learn from 

others 



Content Resources

 Experts from the field

 Available during 2nd and 3rd team planning 

meetings

 20 minutes to ask questions and “pick their 

brains”



Strategic Planning

 transitionprogramtool.org

 This can be a difficult process!!!

 Requires thought, consideration, partners, 

collaboration

 Data-based decisions are preferable!



Logic Model Components
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Figure 3. Logic model



What Do You Need?



Use Social Media!

 Spread the word about what you are learning here!

 Spread the word about what you are doing here!

 Media “booth” near registration

 Win a prize!




